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Abstract

The present study aimed to identify the phenomenon of resistance to change among
teachers of UNRWA schools in the Jerusalem Education area, in the context of the shift from
face to face teaching into online teaching during Corona pandemic. The study adopted a
qualitative approach. To answer the study questions, the researcher used semi-structured
interview as a data collection tool. The participants of the study consisted of (4) principals
and (12) teachers who teach main subjects. The researcher analyzed the data using Braun &
Clarke's (2006) method. The results concluded that there were various levels of resistance to
change from the teachers' and principals' perspectives, including fear and rejection of change.
The results also showed that other reasons for resistance were teachers' poor digital literacy
skills, fear of the unknown and of leaving the comfort zone, social nostalgia, teachers' age
and experience, the need for a more positive school culture, inadequate time to implement
change, and lack of resources. Teachers also stated the need for professional development
and lack of sufficient leadership capacity to lead change, while principals stated low online
student engagement. The results showed that school principals had deficits in the three
competencies of sharing of knowledge, relationships, and cohesion. However, from the
teachers' perspective principals had deficits in four competencies: understanding change,
sharing of knowledge, relationships, and cohesion. This affected teachers' reactions and
behavior towards change. Accordingly, the researcher suggests a number of
recommendations, some of which are; reconsidering the timing of change implementation,
engaging teachers in change, providing regular feedback, building a well-qualified team of

teachers with experience in change competencies, consolidating knowledge sharing methods,

and embracing outstanding cases with the intention of sharing experiences.
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Sent: Wednesday, April 13, 2022 4:29:13 AM

To: ABU-BAHA, Usama <U.ABUBAHA@UNRWA.ORG>; SALAMEH, Mohd
<M.SALAMEH2 @UNRWA.ORG>

Subject: Re: 4uala Al ¢l jal e 488 4all

Dear Usama
This is approved

Get Outlook for iOS

From: ABU-BAHA, Usama <U.ABUBAHA@UNRWA.ORG>

Sent: Tuesday, April 12, 2022 5:30:54 PM

To: AMAR, Muaweyah <m.imar@UNRWA.ORG>; SALAMEH, Mohd <M.SALAMEH2 @UNRWA.ORG>
Subject: Fwd: dmals Al el jal e 261 44l

Dear colleagues
After I reviewed the questions of the tool, this study adheres to UNRWA principles of

neutrality. I recommend that the researcher who is one of our dedicated teachers at
Jalazone Girls School can proceed on. FYA.
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